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Safe Harbour

The following is intended to outline our 

general product direction. It is intended for 

information purposes only and is not a 

commitment to deliver any material, code, 

or functionality, and should not be relied 

upon in making purchasing decisions. 

The development, release and timing of any 

features or functionality described for 

Cornerstone’s products remains at the sole 

discretion of Cornerstone.



Learning
doesn’t die. 
It evolves.



Talent, skills and learning 

will look very different in the

AI ERA



Are we losing our minds to AI?Are we losing our minds to AI?
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Are we losing our minds to AI?

College

students are 

changing course

in search of 

‘AI-proof’

majors

You built it 
with AI.

Now run it 
with AI.

ChatGPT use 

linked to

Cognitive Decline: 

MIT Research

How AI

could affect 

jobs

What’s the 

Future

for AI?

Closing AI 

learning gaps 

between leaders 

and employees

Using too many

AI tools at once can actually 

make you

less productive

and cause ‘brain fry’, study 

finds

AI alone won’t 

take your job. 

Someone using 

AI will.

30% 

worry that

AI will make 

their jobs 

obsolete
Mastering the 

Most Valuable 

Professional 

Skills of 2026

Job seekers 

are using AI 

during 

interviews

He couldn’t 

land a Job 

Interview. Was 

AI to Blame?

AI is driving a 

redesign of jobs 

rather than wholesale 

replacement. Here’s 

what new data

from Indeed suggests.

The jobs most 

vulnerable study 

predicts 9 million 

American workers

to be displaced by

bots in 5 years

AI agents 

don’t need to 

navigate the 

web like we do

AI is wiping out 

entry-level jobs. 

Here’s how

to surf the wave

and not get 

crushed by it.

The Shakeup of the 

HR Function is at 

hand (and needed)

AI is 

Changing 

ERP, not 

Replacing it

Microsoft researchers 

have revealed the

40 jobs most exposed

to AI – and even

teachers make the list

Success • Careers

SO, ABOUT 

THAT AI 

BUBBLE…

Economy

AI is still booming. 

But the business 

model is changing.Job apocalypse?

Not yet. AI is creating 

brand new 

occupations.

CEO of AI Company 

says Gen Z needs to 

get ready for 30%

Unemployment

Fear Index

Will AI make 

college 

obsolete?

Fault lines
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You

TM and © 2026 Cornerstone OnDemand, Inc. All Rights Reserved. 



“I think, therefore I am.”
- Rene Descartes
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80%

The world your 

workforce 

strategy

was built for 

no longer exists of business leaders say their 

primary strategy over the next three 

years is to be fast and nimble
70%

of employers say the skills their 

workforce needs today have shifted 

since those people were hired

63%
of employers identify skills gaps as 

the biggest barrier to business 

transformation – the top barrier 

globally



1st to
Talent
Development What comes next?

1st to
Skills
Intelligence

1st to
Cloud Learning 
Management
Anytime, anywhere access
to learning at scale

Performance and learning
come together

Connecting people, learning,
and skills

Every time the industry changes,
Cornerstone leads the way…
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CONSTANT 

REINVENTION.

The challenge for organisations 

now is how they lead through

high-performing, future-ready workforce
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AI ERA CHALLENGE: 

WORKFORCE 

READINESS
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Cornerstone must evolve…



HR

Skill Passport

Workforce Intelligence

Skills Transformation

Succession

Performance

Talent Marketplace

Recruiting

Content

Extended EnterpriseLearning Experience

Learning Management

Extend

Cornerstone Galaxy

as you know it.

140M+
Users

5M+
Active users per day

3B+
Registrations per year

30M+
Learning hours per month

Every 3 seconds 
a Cornerstone course gets 

taken somewhere in the world
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No platform

addresses the

full workforce 

readiness 

problem –

until TODAY.





Introducing

Cornerstone Workforce AI
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outcomessignals people
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Modern UX Mobile

Trust & 

Governance

API 

Integrations
Skills 

Engine

Learning 

Management

Talent 

Development

Dynamic 

Content

Interactions  |  Work Anywhere 

Capabilities  | Adaptive Talent

Foundation  |  Intelligence You Can Trust

Evolving Cornerstone • from Cornerstone Galaxy  to Cornerstone Workforce AI
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Agentic InterfaceModern UX Headless (MCP)Mobile

Agents: Pre-built Agent Packs | Custom-Built Agents via FDEs

Agent 

Orchestration 

Trust & 

Governance

API 

Integrations

People

Graph
Skills 

Engine

Learning 

Management

Talent 

Development

Skills 

Optimisation

Workforce 

Intelligence

Dynamic 

Content

Interactions  |  Work Anywhere 

Capabilities  | Adaptive Talent

Foundation  |  Intelligence You Can Trust

i

Agent-to-Agent and

Any Workspace

Any specialty solution

Any data source or 

system of record

Cornerstone Workforce AI • The Intelligence Platform for Workforce Readiness
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i

Agent-to-Agent and Any 

Workspace

Any specialty solution

Any data source or 

system of record

Agentic InterfaceModern UX Mobile

Agents: Pre-built Agent Packs | Custom-Built Agents via FDEs

Agent 

Orchestration 

Trust & 

Governance

API 

Integrations

People

Graph
Skills 

Engine

Learning 

Management

Talent 

Development

Skills 

Optimization

Workforce 

Intelligence

Dynamic 

Content

Interactions  |  Work Anywhere 

Capabilities  | Adaptive Talent

Foundation  |  Intelligence You Can Trust
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Headless (MCP)

Cornerstone Workforce AI • The Intelligence Platform for Workforce Readiness



i

Agent-to-Agent and Any 

Workspace

Any specialty solution

Any data source or 

system of record

Agentic InterfaceModern UX Headless (MCP)Mobile

Agents: Pre-built Agent Packs | Custom-Built Agents via FDEs

Trust & 

Governance

API 

Integrations
Skills 

Engine

Learning 

Management

Talent 

Development

Skills 

Optimization

Workforce 

Intelligence

Dynamic 

Content

Interactions  |  Work Anywhere 

Capabilities  | Adaptive Talent

Foundation  |  Intelligence You Can Trust
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Agent 

Orchestration 

People

Graph

Cornerstone Workforce AI • The Intelligence Platform for Workforce Readiness



i

Agent-to-Agent and Any 

Workspace

Any specialty solution

Agentic InterfaceModern UX Headless (MCP)Mobile

Agents: Pre-built Agent Packs | Custom-Built Agents via FDEs

Agent 

Orchestration 

Trust & 

Governance

API 

Integrations

People

Graph
Skills 

Engine

Learning 

Management

Talent 

Development

Skills 

Optimization

Workforce 

Intelligence

Dynamic 

Content

Interactions  |  Work Anywhere 

Capabilities  | Adaptive Talent

Foundation  |  Intelligence You Can Trust
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Any data source or 

system of record

Cornerstone Workforce AI • The Intelligence Platform for Workforce Readiness



2.9M
humanitarian aid 

and development 

professionals in

Benefits over

195
countries

© SRD © IOM © Mercy Corp



Human
AI
.

The intelligence to know. 

The wisdom to act.
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Product packages



Architecting the Transformation



Create the foundation 
for learning and growth

Operational Foundation

Build skills aligned to 
business needs

Talent Development

Understand what your 
workforce can do

Workforce Intelligence

Translate insight into 
action

Adaptive Action

The four dimensions

of Workforce Readiness



Learn+

• Learning (LM / LX) 

• Content

• Extended Enterprise

• Assistants and Agents

Elevate+

• Performance  

• Succession 

• Talent Marketplace 

• Recruiting

• Core HR (HCM+)

• Assistants and Agents

Intelligence+

• Cornerstone People Graph

• Skills Architect 

Readiness Agents

• Embark Navigator 

• Internal Mobility

• Proactive Coaching

• Dynamic Goals

• Future of Work

• Workforce Value

• Workforce Insights

Offerings aligning to the four dimensions

of Workforce Readiness



The four dimensions

of Workforce Readiness

Build skills aligned to 
business needs

Talent Development

Understand what your 
workforce can do

Workforce Intelligence

Translate insight into 
action

Adaptive Action

Create the foundation 
for learning and growth

Operational Foundation



Learning Roadmap  

March

• Cornerstone Learning– 

LM + LX in a Single Architecture

• Adaptive Learning

• Course Assistant 

• My Learning

• Admin dashboard

July

• Role readiness academies

• Blanchard and AWS Content

• Custom search scoring

• Assignment and compliance 

monitoring 

• On-the-job-training (OJT) 

enhancements

• Social and collaborative learning

November

• Catalog health assistant

• Assessment engine 

• Period-based training models



The four dimensions

of Workforce Readiness

Understand what your 
workforce can do

Workforce Intelligence

Translate insight into 
action

Adaptive Action

Create the foundation 
for learning and growth

Operational Foundation

Build skills aligned to 
business needs

Talent Development



Talent Development Roadmap 

November

• Succession Workspace

• Task Assist

• Manager Dashboard

July 

• Competencies to Capabilities

• Reviews Assistant

• Goals Assistant

• AI Development Plans 

March 

• Development Plans

• Performance Reviews Redesign



The four dimensions

of Workforce Readiness

Translate insight into 
action

Adaptive Action

Create the foundation 
for learning & growth

Operational Foundation

Build skills aligned to 
business needs

Talent Development

Understand what your 
workforce can do

Workforce Intelligence



✦

Labour

Market

Intelligence

28TB
Raw data 

processed daily

1.6B
Job descriptions

3T
Unique skill graph 

combinations

Domain  |  Work  |  Tasks  |  Skills



Skills Architect Agent
Dynamic workforce context. 

INTRODUCING



The four dimensions

of Workforce Readiness

Create the foundation 
for learning and growth

Operational Foundation

Build skills aligned to 
business needs

Talent Development

Understand what your 
workforce can do

Workforce Intelligence

Translate insight into 
action

Adaptive Action



Internal Mobility Agent
Right talent. Right work. Right now.

INTRODUCING



Readiness Agents

Embark Navigator Dynamic Goals

Internal Mobility

Workforce 

Insights
Workforce Value

Future

of Work

Proactive 

Coaching

Skills Architect

And more…

Custom Agents 
for everything else



Trusted



Create the foundation 
for learning and growth

Operational Foundation

Build skills aligned to 
business needs

Talent Development

Understand what your 
workforce can do

Workforce Intelligence

Translate insight into 
action

Adaptive Action

The four dimensions

of Workforce Readiness
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Cornerstone Packages

In the package

Learning 

Content Subscription (Pick One)

Role Readiness Academies: First-time Manager, 

Executive Leadership, Customer Service

Vector Database Storage (100GB/500GB)

Cornerstone Connectors - Plus

Learn+
Operational Foundation 

AI experiences and assistants

Adaptive Learning Agent

My Learning

Course Assistant

AI-Summarized Search

Content Refresh Assistant

Assignment & Waitlist Assistants

Scheduling Assistant

Compliance Monitoring Assistant

Add-ons

Content Partner Subscriptions

Premium Role Readiness Academies

Catalog Health Assistant

Extended Enterprise+

Additional Vector Database Storage

Cornerstone Connectors - Universe

Embedded Work

Skills Architect
Enhanced by Intelligence+

In the package

Learn+

Performance Management

Succession Planning

Talent Marketplace

Core HR

Cornerstone Connectors - Universe

Elevate+
Talent Development

AI experiences and assistants

Reviews Assistant

Succession Assistant

Goals Creation Assistant

Development Plan Assistant

Check-in & Feedback Summary

Talent Pool Assistant

Position-based Skill Recommendations

Learning Recommendations

Resume Parsing & Candidate Matching

Add-ons

Recruiting

Content Partner Subscriptions

Premium Role Readiness Academies

Additional Vector Database Storage

Extended Enterprise+

Embedded Work

Skills Architect

Enhanced by Intelligence+

In the package

Cornerstone People Graph  — unified view 

of your workforce across work, learning, and 

performance signals

• Live Work Signal Capture — continuously 

keeps workforce data current (what people 

do, learn, and achieve)

• Open Access Layer — pushes data in and 

pulls insights out across any system or tool

Skills Architect — build and maintain your job 

architecture and know how your people can 

close skill gaps at the individual, team, and org. 

level.

Headless access – Connect to wherever 

employees already work (e.g., Teams, Slack, 

Salesforce, ServiceNow, your intranet)

Intelligence+
Workforce Intelligence

Can be purchased with or without Learn+ or Elevate+

Agent packs (purchased individually)

Pre-built solutions that continuously drive 

specific business outcomes

Embark Navigator

Dynamic Goals

Proactive Coaching

Internal Mobility

Workforce Insights

Workforce Value

Future of Work

CUSTOM — Built by Cornerstone engineers 

with the customer. Every engagement is unique.

Readiness Agents
Adaptive Action

Requires Intelligence+

Sold as individual agent packs

Can be purchased with or without Learn+ or Elevate+



Our offerings to simplify customer 

journeys towards Workforce Readiness
Continuous 

Workforce 

Readiness

Saba

SumTotal

(Evolve Program)



Our offerings to simplify customer 

journeys towards Workforce Readiness
Continuous 

Workforce 

Readiness

Cornerstone 
LMS



Our offerings to simplify customer

journeys towards Workforce Readiness
Continuous 

Workforce 

Readiness

Cornerstone 
Learning
(LM/ LX)



Our offerings to simplify customer 

journeys towards Workforce Readiness
Continuous 

Workforce 

Readiness

Learn+

• Learning (LM/LX)

• Content

• Extended Enterprise

• Assistants and 

Agents



Our offerings to simplify customer 
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• Extended Enterprise
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Elevate+

• Performance  

• Succession 

• Talent Marketplace 
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• Core HR (HCM+)

• Assistants and 

Agents



Our offerings to simplify customer 

journeys towards Workforce Readiness
Continuous 

Workforce 

Readiness

Learn+

• Learning (LM/LX)

• Content

• Extended Enterprise

• Assistants and 
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• Performance  

• Succession 

• Talent Marketplace 

• Recruiting

• Core HR (HCM+)
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Our offerings to simplify customer 

journeys towards Workforce Readiness
Continuous 

Workforce 

Readiness

Learn+
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• Content

• Extended Enterprise

• Assistants and 
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Our offerings to simplify customer 

journeys towards Workforce Readiness
Continuous 

Workforce 

Readiness

Learn+

• Learning (LM/LX)

• Content

• Extended Enterprise

• Assistants and 

Agents

Elevate+

• Performance  

• Succession 

• Talent Marketplace 

• Recruiting

• Core HR (HCM+)

• Assistants and 

Agents

Intelligence+

• Cornerstone

People Graph

• Skills Architect 

Readiness

Agents

• Embark Navigator 

• Internal Mobility 

• Proactive Coaching

• Dynamic Goals

• Future of Work

• Workforce Value

• Workforce Insights

• Custom

New logo customers 

can start directly at 

Intelligence+ 
(Learn+ and Elevate+ are not 

required for new customers)

Intelligence+ Bypass



Build
ing a long-term partnership

S
upporting our customers every step

of t
he

w
a
y



Thank you
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