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The Architect’s Blueprint

Engineering 
Human Learning 
Ecosystems in 
the Age of 
GenAI: 
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If AI can… 

?
Recommend content

Personalise
 learning pathways

Generate learning material 

Generate surface skills
 insights faster

Learning and Development professional 
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Where does the 
People 

Development 
professional still 

add value?
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Balancing whole bunch of things

Governance

Risk
Leadership

The Paradox

Curation

Ecosystem

Compliance

Human-centred

Sustainability

Development

Skills-first

Capabilities

L&D
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The value paradox 
facing Learning and Development 

Build future capability

Enable transformation

Skills-first organisation

Expectations

Measures

Short-term efficiency

Funded like administration

Participation

Cost

Operational throughout

Skills targets

 

If technology can 
automate learning delivery,
our value has to move higher.
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Learning administration to ecosystem architecture

SETAs
B-BBEE

Skill Development Act
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From learning administration to ecosystem architecture
Facing Learning and Development 
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Learning infrastructure that allows 
people, skills, data and work to connect 
continuously.
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Capability 
Architects

Mandate: architects of human learning ecosystems

Adaptive Learning Design 
Ecosystem Intelligence
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Technology

Intelligent Adaptive Integrated Well designed

The new mandate:
Architects of human learning ecosystems
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Human Value

Organisational context

Culture

Judgement

Ethics

Aspiration



10

Fragmented multi-platform 
learning environments  
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What this looked like….
2023 

Fragmented legacy environment

Fragmented 

Learning 

Ecosystem 

Manual 

Operational 

Processes

Disconnected 

Systems and 

Data 

Limited 

Learning 

Analytics

Traditional 

Learning 

Model

Transformation Journey

A single 

Learning 

Ecosystem 

Operational 

Excellence 

Data-Driven 

Learning 

Decisions 

Reporting

Skills-Based 

Capability 

Building 

2026
Connected human learning ecosystem 

From a fragmented legacy environment to a connected human learning ecosystem
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Single integrated 
digital learning ecosystem
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The leadership shift required

Ecosystem Designers

1

What does this require from us as learning leaders? 

Data Fluent

2

AI Governance 

3

Human Centred
4
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Diagram (screenshot)



16 Ecosystem Designers

People, Analytics 
and Insights

Governance and 
Compliance

Architecture and 
Integration

Capability 
and Skills

AI Governance 
and Feasibility

Data Fluency

Human-centric

Employee Experienc e
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The parting 
challenge
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Own the intelligence

The parting challenge
The organisations that lead in the age of GenAI will not simply be those with the most advanced tools. 

They will be the organisations that build the most intelligent, adaptable and human-centred ecosystems for their people.

Human centre experience

Build the engine

Design the ecosystem 
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Own the intelligence.
Build the engine.

Design the ecosystem.
Protect the human experience..
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The Blueprint is in our hands.

Let’s build it well!  

Thank you.
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