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If Al can...

Recommend content

Personalise Generate surface skills Learning and Development professional
learning pathways insights faster

Generate learning material



Where does the
People
Development
professional still
add value?
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The value paradox
facing Learning and Development
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Build future capability

@ Enable transformation
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Skills-first organisation
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If technology can
automate learning delivery,
our value has to move higher.
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From learning administration to ecosystem architecture
Facing Learning and Development
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Mandate: architects of human learning ecosystems




The new mandate: >
Architects of human learning ecosystems

» Human Value

e Organisational context

Culture

Capability architects

® Judgement
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Infrastructure
Intelligence Engine
Integrated learning ecosystems




Fragmented multi-platform
learning environments
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What this looked like....
2023

Fragmented legacy environment
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Fragmgnted Disconnected
Learning Systems and
Ecosystem @ Data
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2026

Connected human learning ecosystem
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A single Data-Driven
Learning

Learning
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( Operational )
./ Excellence \.
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From a fragmented legacy environment to a connected human learning ecosystem



Single ;nteg rated
digital learning ecosystem
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Projections

Employee Learmng Technology Stack®

focus on and in Access and LXP layers X :
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The leadership shift required

What does this require from us as learning leaders?
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Ecosystem Designers Al Governance
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Data Fluent Human Centred
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Employee Learning Technology Stack -

Increasing focus on learning experience with innovations and investment in Access and LXP layers g A AR

Access layer

*_______'__‘-_‘____.__________.____

LXP layer
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Enterprise Capability

Academies Academies
Content development ‘ d.le-cglt:)g;rgnt
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Learning /
Data layer

Pan-African Business \ Hyper personalised
learning journeys

Event management

Content Assembly and Delivery

Recommendations, Pathing, Prerequisites, Versioning, Media Management, Transcriptions, Translation, Delivery Management, Platform Awareness
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Digital Learning

Design Learning catalogue

Digital libraries

Assessment and
evaluation

Leadership
and coaching

Mandatory training

Learning Business Rules (LMS)
Required, Manager approval, Payment, Access, Competency driven, Badging, Certifications, Scheduling, Resource Management, Third-party catalogue

HRMS
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The parting
challenge



The parting challenge

The organisations that lead in the age of GenAl will not simply be those with the most advanced tools.
They will be the organisations that build the most intelligent, adaptable and human-centred ecosystems for their people.

C Build the engine )

(Own the intelligence < } (Design the ecosystem>
%

Human centre experience
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|
Own the Intelligence.
Build the engine.
Design the ecosystem.

Protect the human experience.
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The Blueprint is in our hands.

Let's build it well!

" Thank you.
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